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IGLACERA- CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Yén Bdi, ngay 12 thang 04 nam 2024

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
SO GIAO DICH CHUNG KHOAN HA NQI

Kinh giri:  S& giao dich chirng khoan Ha ngi

Tén t6 chirc: Cong ty cb phan khoéng san Viglacera
Ma chimg khoan: VIM
Dia chi tru s¢ chinh: Thén Vin quy, xa& Vin pha, TP Yén bai, tinh Yén bai.
Ngudi thyc hién cong bd thong tin: Bui Thi Hong Hanh
Chtc vu :Phu trach phong TC -HC
Loai thong tin céng bd: O dinhky [ bat thuong [ 24h [ Theo yéu cau
Noi dung thong tin cong bb:

Céng ty cb phan khoang san Viglacera cong b théng tin Bién ban hop Pai hoi
thuong nién 2024.

Théng tin nay dugc cong bd trén trang thong tin dién tir cua cong ty ngay
12/4/2024 tai dudng dan khoangsanviglacera.com - _Quan hé cb déng.

Téi cam két cac théng tin cong b6 trén 1a dung su that va hoan toan chiu
trach nhiém trudc phéap luat vé ndi dung céc thong tin da cong b.

Dai dién t6 chire
Nguoi duge uy quyén CBTT

g |
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Ky boi: CONG TY CO PHANd{)—IOANG SAN VIGLACERA

KY ngay: 12/4/2024 15:04:05 [



CONG TY CO PHAN KHOANG SAN CONG HOA XA HOI CHU NGHIA VIET NAM

VIGLACERA Péc lap - T do - Hanh phiic
S6:09BB - PHDCD/2024 Yén Bdi, ngay 12 thang 4 ndm 2024
BIEN BAN HOP

DA HOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN KHOANG SAN VIGLACERA

Cin ctr Ludt Doanh nghiép sb 59/2020/QH14 do Qudbc hoi khéa 14 nude
CHXHCN Viét Nam thong qua ngay 17/06/2020;

Cin cir Luat Ching khodn s§ 54/2019/QH14 do Qudc hdi khoa 14 nude
CHXHCN Viét Nam thong qua ngay 26/11/2019;

Cin ct Diéu 1¢ hién hanh Cong ty C6 phin khoéng san Viglacera ;
Tén cong ty: Cong ty C phéan khoang san Viglacera
Dia chi: Thon Vin Quy - Xa Vian Phia - TP Yén Bdi - Tinh Yén Bai
Gidy chung nhén dang ky kinh doanh: 5200284005; noi Pang ky kinh doanh tai
S& Ké hoach Pau tu tinh Yén Béi .
Ma ching khoan: VIM

Dia diém hop Dai hoi ddng cb dong thuong nién nam 2024: Hoi truong Cong ty
¢b phan khodng san Viglacera

Thoi gian: Vao hdi 09 gior 00 phut, ngay 12 thang 4 nam 2024,
A. THANH PHAN THAM DU PAI HOI

- Céc thanh vién HDQT, Ban kiém soat, Ban diéu hanh Cong ty CP khoang san
Viglacera;

- Céc cb dong Cong ty C phéan khoang sanV1glacera ¢6 tén trong danh séch chdt
quyén du Dai hoi cudi ciing vao ngay 31/01/2024 cia Téng cong ty luu ky va bu trir
ching khoan Viét Nam .

B. NGHI THUC TIEN HANH PAI HOI

1.0ng Pham Vin Doanh, thay mit Ban Kiém tra tu céch c déng da tién hanh
théng qua Bién ban kiém tra tu cich co dong va thong qua két qua thim tra tu cich ¢
dong nhu sau: Tham du dai hoi c6 07 dai biéu 1a ¢ déng hoic nguoi dai dién duoc cb
dong uy quyén. Céc dai bidu du dai hoi dai dién cho 690.806 ¢b phan va chiém ty 16
55,3 % trén tong so co phan c6 quyen biéu quyét.

2. PHDCD thudng nién nam 2024 Cong ty ch phan khodng san Viglacera du
diéu kién tién hanh theo ding quy dinh ciia Phép ludt va Diéu 1¢ Cong ty.

3. Ong Pham Vin Doanh thay mit Ban T chirc da gidi thiéu va thong qua Dai
hoi danh sich Doan chu toa, Ban thu ky gom:

* Danh sich Poan chii toa dai hoi:

I- Ong Nguyén Manh Ha - Chi tich HDQT Céng ty
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2- Ong Lé Ngoc Long - Giam ddc Cong ty
* Danh sich Ban thu ky dai hdi:

1- C)ng Pham Vin Doanh - Trudng ban

2- Ba Bui Thi Hong Hanh - Thu ky

C. HlNH THUC BlEU QUYKET: Hinh thirc biéu quyét truc tiép tai dai hoi va
biéu quyét ddi voi timg van dé thong qua dai hoi.

D. CAC NQI DUNG CHINH CUA DPAI HOI
I. Thong qua chwong trinh dai hi va quy ché lam viéc ciia Pai hji
Ong Pham Vin Doanh - Théng qua quy ché 1am viéc.

Ong Nguyén Manh Ha - Chu tich HPQT - thong qua chuong trinh hop cua
PHDCD thudng nién nim 2024.

IL. Phin trinh bay bdo cdo tai Dai hoi:

- Ong Nguyén Manh Ha - Chu tich HPQT, thay miat HDQT Cong ty trinh bay
béo cdo két qua hoat dong HDQT Céng ty nam 2023 va ké hoach hoat dong ndm 2024.

-Ong Lé Ngoc Long - Gidm déc Cong ty, thay mat Ban diéu hanh trinh bay bao
céo tong két hoat _dong san xudt kinh doanh nim 2023, cc muc tiéu nhiém vu ké
hoach SXKD va ké hoach dau tw XDCB nim 2024, cic giai phép thuc hién.

- Ba Pham Ngoc Bich - Truorng Ban kiém soat, thay mit Ban Kiém soat Cong ty
trinh by bdo cdo hoat dong ctia Ban Kiém soat nam 2023.

- Ong Nguyén Manh Ha thong qua T trinh cta HDQT Céng ty trinh bay trude
dai hoi c6 dong.

IIL. Ciéc y kién thio ludn, phat biéu ciia b dong:
1. Y kién 1. C6 dong Luu Viin Liu:
- Ghi nh4n két qua SXKD nam 2023 ma HDQT, Ban diéu hanh da cong bo.

- Tim bién phdp gidm cdng ng phai thu khach hang, chi phi tai chinh dé dam
bao dong tién cho hoat dong SXKD.

- Tiép tuc bam sat cong tac phat trién mé mai.
2. Y kién 2: Ong Hoang Kim Bong - Phé TGD Téng cong 1y Viglacera:
- HDQT bam sét chi tiéu loi nhuén.
- Tiép tuc bam sat cong téc xin mo.
- Giam chi phi bing c4ch tim ngudn vay c6 lai suét thap.
- Tang san lugng ban hang cho cic nha mdy kinh.
- Dé nghi lam tét cong tac quan ly chat lugng.
IV. Két qui Biéu quyét cac ndi dung tai Dai hoi
Diéu 1: Théng qua cic bdo cdo tai Dai hji ¢d dong gdm :

- Béo cdo Tai chinh nam 2023 di dugc kiém toan bai Cong ty TNHH Hing
kiém toan AASC.
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- Béo céo cia Hoi dong quan trj Cong ty.
- Béo cdo cta Ban diéu hanh Cong ty.
- Béo c4o cua Ban Kiém soat cong ty.
Ty l¢ biéu quyét tan thanh 100% Khéng tin thanh:0% . Khong cé y kién: 0%
Diéu 2: Thong qua Két qué san xuit kinh doanh va diu tw nim 2023 (Pa duoc
kiém todn béi Cong ty TNHH Hing kiem toin AASC)
Nhitng chi tiéu chinh da dat dwoc trong nim 2023:

STT Chi titu Donvi tinh | Kéhoach Thl}c hién | %TH/KH
1 |Loinhuintrudethué | Tr.dong | . 3.865| . 3836l . 99%
2 |Doanhttw ] Trdong | . 82619| . 76.769| ... 93%
3 |Knduhaocoban | Trdong | . 2144] 823| .. 38%
4 |Phai thuctakhachhang | Tr.domg | .. 150001 .. 23.068| .134%
5 |GidtriSXkinhdoanh |  Tr.dong | . .82619] 76769 . . 93%
| 6 |GidtriTPtonkho | Tr.dong | ... 2.000( ... 1.828| . 91%
7 |Laodong binh quan Nguoi 60 55 2%
8_|Thunhipbinhquin 1000d/ng/thang |  13.365| 12346] ! 92%
| 9. |Sanluong san xuat T 82.740| .. 76.294| . 92%
10 |San luone tiéu thy Tan 82.740 75.494 91%

Ty I¢ biéu quyét tan thanh 100% Khong tin thanh:0% . Khong c6 y kién: 0%

Piéu 3: Thong qua K¢é hoach san xuét kinh doanh va diu tw phat trién nim 2024:

Mt so chi tiéu chinh nhw sau:

S oot B et Thuc hién | Kéhoach |%KH2024

2023 2024 /TH2023
| 1 |Loishuantrwcthué | Tr.dong | 3836 ... 1428) . 37%
2 |Doamhthu | Tr.dong | .. 76769 71.622 9a°o
| 3 |Khéuhaocoban | Tr.domg | . 8231 875).....106%
A |Phai thu cuakhdchhang | Tr.dong | ..23068] 13000 63%]
| 5 |Gt SXkishdoanh |  Tr.domg | 76.769| .. 71622 . 93%
6. |Giatri TPtoakho | Tr.dong ... 1828 ... 2.000f . 109%)
7. |Lao dongbinhquan | . Newoi Lo =21 I 60].......109%
.8, |Thunhapbinhquan | 1000d/ng/thang | 12346] ..13.365| . 108%]
9 [Sanlugngsanxwat | T | 76294 64.220| 84%
10 [San luong tiéu thy Ta 75494 64.220 85%
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Ty I¢ bidu quyét tdn thanh 100% Khong tdn thanh:0% . Khong c6 y kién: 0%
Didu 4. Thong qua phwong 4n phan phéi lgi nhuin nim 2023:

Cin cir két qua san xudt kinh doanh va Béo cdo tai chinh da duge kiém todn,
phuong an phan phoi l¢i nhuén nhu sau:

STT Noi dung S6 tién (@ong)

1 |Loi nhuan sau thué chua phan phdi dén 31.12.2023 2.810.113.096
""" > |phanphdileishuga: | 2810113.096
N i d vt b i (1456vim din1d) | 1.750.000.000

“““  Trich 1gp qu khen thurdng, phiclgi (3% 217.079.168
T Trich 1gp qup #Bu re phés widn 3039 | . 543.033.028
..... - Lmnhuanconlmc}mphanphm e

Ty I¢ biéu quyét tan thanh 100% Khéng tin thanh:0% . Khong cé y kién: 0%

Djéu S: Thong qua phé duyét chu truong béan san phdm ctia Cong ty cho cac don vi c6
von gop cua Tong cong ty Viglacera - CTCP (don vi thanh vién cua TCT Viglacera)
¢6 nhu cau st dung san pham cua Cong ty, ddm bao tudn thi theo cac quy dinh tai
Ludt Doanh nghiép.

Ty I¢ biéu quyét tan thanh 100% Khéng tin thanh:0% . Khong cé y kién: 0%
Diéu 6: Thong qua mikc thi lao ciia Hi ddng quan tri, Ban kiém sodt nim 2023
va Ké hoach nam 2024.

6.1 Hi ddng quén tri va Ban kiém soat nim 2023

Thu lao
STT SOt dime (déng/ngu'(‘)’i/nﬁm) Ghichig
I |Hiddng quan tri (¥)
1 [Chutich HBDQT Chi hudng lwong chuyén trach
2 |Thanh vién HDQT kiém Giam déc 30.000.000
3 |Thanh vién HDQT 24.000.000
II (Ban kiém soat (*)
1 | Truong ban kiém sodt 27.000.000
2 |Thanh vién Ban kiém soat 12.000.000

(*) Ghi chu: HDQT, Ban kiém sodt chuyén trdch ngodi phan thii lao con duwoc hwong
lwong chuyén trdch theo tirng vi tri cong viéc cu thé.

Ty I¢ biéu quyét tan thanh 100% Khong tdn thanh: 0% Khéng c6 y kién: 0.
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6.2 Ké hoach niim 2024:

L Noi dung ((16 n;:lgllxl'?r(l)/nﬁnI)
A |HSi ddng quin tri (*)
L |Chatich HPQT e 36.000.000
2 |Thanh vién HPQT kiém Giamdoée | 30.000.000
3 |Thanh vién HDQT 24.000.000
B |Bankiémsofit(™ -
1 |Trudmg ban kiém sodt 27.000.000
2 |Thanh vién Ban kiém soat i 12.000.000

(*) Ghi chii: HDQT, Ban kiém sodt chuyén trdch ngoai phan thit lao con duwgc
hieomg leong chuyén trdach theo timg vi tri cong viéc cu thé.

- Thudng hoan thanh vugt mirc ké hoach niam 2024, dé nghi thuong cho Ban

diéu hanh va HDQT 50% gia tri lgi nhudn sau thué phén thuc hién vuot ké hoach nim
2024.
T§ 1¢ bibu quyét tdn thanh 100% Khong tin thanh: 0% Khong c6 j kién: 0.
Piéu 7. Thong qua thay dbi nhan sy ctia Hoi ddng quan tri va Ban kiém soat nim
2024:

7.1 Nhéan sw Hoi dong quan tri:

- Thong qua viéc mién nhiém Ba Nguyén Huong Thao - Chuc vu: PT. K¢é toan
thoi 1am thanh vién HDQT.

Ty 1¢ biéu quyét tan thanh 100% Khong tin thanh:0% . Khong cé y kién: 0%

7.2 Nhin sy Ban Kiém soat:

1. Thong qua viéc mién nhi¢m Ba Nguyén Thi Stru thoi tham gia Ban kiém
soat.

2.Béu bd sung Ba L& Ngan Binh tring cir v6i ty 1¢ 100% phiéu bau; bang hinh
thirc bau don phicu.

19 1¢ biéu quyét tan thanh 100% Khong tin thanh:0% . Khong cd y kién: 0%
Piéu 8: Luwa chon don vi kiém toan tai chinh nim 2024:

Trén co s dé xudt ctia Ban Kiém soét, lya chon mot trong cac don vi kiém toan
doc lap c6 du nang luc dugce Tdng cong ty Viglacera - CTCP va Uy ban chimg khoan
chip thudn thuc hién kiém todn béo cdo tai chinh ndm 2024 1a Cong ty TNHH Hang
kiém todn AASC.

Ty I¢ biéu quyét tan thanh 100% Khong tin thanh:0% . Khong cé y kién: 0%
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Bién ban ky hop PHDCPD thudng nién ndm 2024 dugc lap xong vao hoi 11 gio
00 phat ngay 12 thang 4 nim 2024 tai Hoi truong Cong ty ¢ phan khoang sin
Vlglacera xa Vin phu, thanh ph6 Yén Bai, tinh Yén Bdi va thong qua toan van truc

tlep tai Dai hoi va nhét tri 100% dong y tan thanh.

Thu ky Dai hi

Pham Vin Doanh
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TONG CONG TY VIGLACERA- CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP KHOANG SAN Péc lap - Tu do - Hanh phiic

"5, S Yén Bdi, ngay 12 thang 04 nam 2024

}[ONG TIN TREN CONG THONG TIN DIEN TU CUA
SO GIAO DICH CHUNG KHOAN HA NQI

Kinh giri: Sé giao dich chirng khoan Ha ngi

- Tén td chirc: Cong ty cb phan khoang san Viglacera

- Ma ching khoan: VIM

- Dia chi tru s¢ chinh: Thén Van quy, x3 Van phd, TP Yén bai, tinh Yén bai.

- Ngudi thuc hién cong bd théng tin: Bui Thi Hong Hanh

Chure vu : Phu trach Phong TC -HC.

Loai thong tin cong bb: O dinhky [ bét thuong [024h [ Theo yéu ciu

Ngi dung théng tin cong bo:

Cong ty ¢b phan khoang san Viglacera cong bd théng tin Nghi quyét hop Pai
hdi thuong nién 2024.

Thong tin nay dugc cong bd trén trang thong tin dién tr cua cdng ty ngay
12/4/2024 tai dudng dan khoangsanviglacera.com - _Quan hé cb déng.

T6i cam két cac thong tin cong bé trén 1a ding sy that va hoan toan chiu
trach nhiém trude phép luat vé ndi dung céc thong tin da cong bd.

Dai di¢n t6 chire
Nguoi duge iy quyén CBTT
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CONG TY CO PHAN KHOANG CONG HOA XA HQI CHU NGHIA VIET NAM

SAN VIGLACERA Poc 1ap - Ty do - Hanh phiic
e (C R
S6:02. / NQ - PHDCD/2024 Yén Bdi, ngay 12 thang 04 ndm 2024
NGHI QUYET

PAI HOI PONG CO DPONG THUONG NIEN 2024
CONG TY CO PHAN KHOANG SAN VIGLACERA

* Can cr Luat Doanh nghiép s6 59/2020/QH14 do Qubc hoi khoa 14 nudce
CHXHCN Viét Nam thong qua ngay 17/06/2020;

* Cin ¢ Ludt Ching khodn sb 54/2019/QH14 do Quéc hoi khoéa 14 nudce
CHXHCN Viét Nam thong qua ngay 26/11/2019;

* Cin ctr Diéu 1¢ hién hanh Cong ty C phin khoang sin Viglacera ;

* Cén cu Biél;l bér} hop Pai hoi dong cb dong thuong nién ngdy 12 thang 4 nim
2024 cua Cong ty Co phan khoang san Viglacera .

* Tén cong ty: Cong ty C phin Khodng san Viglacera

Dia chi: Thén Van Quy - Xa Vin Pha - TP Yén Bai - Tinh Yén Béi

’ Giby ch({ng nhédn diang ky kinh doanh: 5200284005; noi ding ky kinh doanh tai
S Ké hoach Pau tu tinh Yén Béi .

Ma ching khoan: VIM

Dai hoi dé}ng 96 dong thudng nién duogc td chire hdi 9h00 ngay 12/04/2024 tai
tru s& Cong ty co phan Khoang san Yiglacega - xa Van Phu, thanh pho Yén Bé}i, tinh
Yén Ba’}i, tham du daé hoi cé 7 dai bicu la c¢d dong hodc r}gué{i dai diér} dugc ¢6 dong
uy quyén. Gég dai‘biéu du (?ai h(fzi dai d'ién cho 690.806 c6 phan va chiém ty 1€ 55,3%
trén tong so c¢o phan c6 quyén bicu quyet.

Pai hoi dong ¢ dong (DPHDCPD) thudng nién nam 2024 cia Cong ty Co phin
Kho,éng san Viglacera n’géy 12 thdng 04 nim 2024 di tién hanh thao luin va biéu
quyét thong qua céc quyét dinh sau:

QUYET NGHI:
m: Thong qua cac bdo cdo tai Dai hoi cb dong génl :

- B4o cdo Tai chinh nam 2023 da duogc kiém toan boi Cong ty TNHH Hang
kiém toan AASC.

- Béo céo cua Hoi ddng quan tri Cong ty.

- Bio cdo ciia Ban diéu hanh Cong ty.

- Béo cdo ciia Ban Kiém sodt cong ty.

Ty I¢ biéu quyét tin thanh 100% Khéng tin thanh: 0% Khéng cé y kién: 0.

Diéu 2: Thong qua Két qua san xuit kinh doanh va diu tw nim 2023 (Pa duoc
kiém todn béi Cong ty TNHH Hing kiém toan AASC)
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Nhitng chi tiéu chinh da dat dwoc trong nam 2023:

STT Chi tiéu Ponvi tinh | Kéhoach | Thuchi¢n | %TH/KH
1 |Logi nhuan trude thué Tr. dong 3.865 3.836 99%
2 |Doanh thu Tr. dong 82.619 76.769 93%
3 |Khéu hao co ban Tr. dong 2.144 823 38%
4 |Phai thu ctia khich hang Tr. dong 15.000 23.068 154%
5 |Giatrj SX kinh doanh Tr. dong 82.619 76.769 93%
6 |Giatri TP ton kho Tr. ddng 2.000 1.828 91%
7 |Lao dong binh quéin Nguoi 60 55 92%
8 | Thu nhap binh quin 1000d/ng/thang 13.365 12.346 92%
9 |Séan lugng san xuit Tén 82.740 76.294 92%
10 [San lugng tiéu thy Tén 82.740 75.494 91%

Ty I¢ biéu quyét tan thanh 100%Khong tin thanh: 0%

Khong cé y kién: 0.

Didu 3: Thong qua K& hoach san xuit kinh doanh va diu tw phat trién nim 2024:

Mt so chi tiéu chinh nhw sau:

= z .

STT Chi tiéu Pon vi tinh ““i"; 2";‘-“‘ K‘;g;‘;’f" ;‘,’mmzzooz?
1 |Loi nhuén trudc thué Tr. ddng 3.836 1.428 37%
2 |Doanh thu Tr. ddng 76.769 71.622 93%
3 |Khéu hao co ban Tr. ddng 823 875 106%
4 |Phai thu ctia khich hang Tr. ddng 23.068 15.000 65%
5 |Gid tri SX kinh doanh Tr. ddng 76.769 71.622 93%
6 |Gia tri TP ton kho Tr. ddng 1.828 2.000 109%
7 |Lao dong binh quén Neuoi 55 60 109%
8 |Thu nhap binh quin 1000d/ng/thang 12.346 13.365 108%
9 |San lugng san xudt Tén 76.294 64.220 84%
10 [San lugng tiéu thy Tén 75.494 64.220 85%

Ty I¢ biéu quyét tan thanh 100%Khong tin thanh: 0% Khéng cé y kién: 0.

Diéu 4. Thong qua phwong dn phian plléi lgi nhufin nim 2023:

Can clr ket qua san xuét kinh doanh va Bdo cdo tai chinh da duge kiém todn,

phuong dn phan phoi lgi nhudn nhu sau:
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STT

Noi dung

S6 tién (déllg)

Loi nhudn sau thué chua phan phdi dén 31.12.2023

2.810.113.096

2.810.113.096

2 |Phan p]léi lgi nhuén:
- Chia ¢é titc bc?ng tién mdt (14% von diéu 1¢) o 1. 753-0*070.()0()
- Trich lap quy khen thuong, phiic loi (8%) 217.079.168
- Trich Idp quy dau tw phdt trién (30%) 843.033.928
3 |Loi nhun con lai chwa phén phéi 0

Ty I¢ biéu quyét tan thanh 100% Khong tan thanh: 0% Khong co y kién: 0.

Didu 5: Thong qua phé duyét chu truong ban san phim cta Cong ty cho cac don vi c6
von gop cia Téng cong ty Viglacera - CTCP (don vi thanh vién cia TCT Viglacera)
¢6 nhu cdu str dung san phim cia Cong ty, dam bao tuén thu theo cac quy dinh tai

Luat Doanh nghiép.

Ty I¢ biéu quyét tan thanh 100% Khéng tdn thanh: 0% Khong c6 y kién: 0.

Didu 6: Thong qua mirc thu lao cia Hoi ddng quén tri, Ban kiém soat nim 2023
va Ké hoach nim 2024.

6.1 Hoi dong quén tri va Ban kiém soat nim 2023

Thu lao
RIE i (ddng/ngudi/niim) Gl chd
I |Hdi ddng quan tri (*)
1 |Chutich HDQT Chi hudng lwong chuyén trach
2 |Thanh vien HPQT kiém Gidm dbc 30.000.000
3 |Thanh vién HDQT 24.000.000
II |Ban kiém sodt (*)
1 |Truong ban kiém soat 27.000.000
2 |Thanh vién Ban kiém soat 12.000.000

(*) Ghi chii: HDQT, Ban kiém sodt chuyén trdch ngodi phan thit lao con duge huéng

lwong chuyén trdch theo tirng vi tri cong viéc cu the.
Ty I¢ biéu quyét tan thanh 100% Khong tdn thanh:

0% Khong cé y kién: 0.
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6.2 K& hoach nim 2024:

Thu lao

STT Noi dung (ddng/ngudi/nam)

A [Hidong quant (*) | | | |

1 |Chu tich HBDQT 36.000.000
2 |Thanh vién HPQT kiém Giam doc 30.000.000
3 |Thanh vien HDQT 24.000.000

B [Bankiémsodt(*) SRS e) | N ——
1 |Trudmg ban kiém soat 27.000.000
2 |Thanh vién Ban kiém soat 12.000.000

(*) Ghi chi: HPQT, Ban kiém sodt chuyén trdch ngoai phan thit lao con duoc
hwong liwong chuyén trach theo tirng vi tri cong viéc cu the.

- Thudng hoan thanh vuot mirc ké hoach nim 2024, dé nghi thuéng cho Ban
diéu hanh va HPQT 50% gié tri loi nhudn sau thué phén thuc hién vuot ké hoach nim
2024.

Ty I¢ biéu quyét tin thanh 100% Khéng tin thanh: 0%  Khéng cé y kién: 0.

Didu 7. Thong qua thay ddi nhan sy ciia Hi déng quién tri va Ban kiém soat nim
2024:

7.1 Nhén sy Hoi dong quan tri:

- Thong qua viéc mién nhiém Ba Nguyén Huong Théo - Chire vu: PT. K& toan
thoi lam thanh vién HDQT.
Ty I¢ biéu quyét tdn thanh 100% Khéng tin thanh:0% . Khong cé  kién: 0%

7.2 Nhén sy Ban Kiém soit:

1. Thong qua viéc mién nhiém Ba Nguyén Thi Stru thdi tham gia Ban kiém
soat.

2. Thong qua bau bd sung Ba Lé Ngan Binh 14 thanh vién Ban kiém soat.
Ty I¢ biéu quyét tan thanh 100% Khong tin thanh:0% . Khong cé y kién: 0%
Piéu 8: Lua chon don vi kiém toan tai chinh nim 2024:

Trén co s& dé xuit ctia Ban Kiém soat, lra chon mot trong cac don vi kiém toan
doc lap co du nang luc duoc Téng cong ty Viglacera - CTCP va Uy ban ching khoan
chip thuan thuc hién kiém todn béo céo tai chinh ndm 2024 1a Cong ty TNHH Hang
kiém toan AASC.

Ty I¢ biéu quyét tan thanh 100% Khong tdn thanh: Khéng cé ¥ kién: 0.
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Didu 9. Piéu khoan thi hanh.

Nghi quyét ndy da dugc PHPCD thudng nién nim 2024 Cong ty C& phan
khodng san Viglacera thong qua toan vian truc tiép tai Dai hoi va ¢ hiéu lyc ké tir
ngay 12 thang 04 nam 2024.

Dai hoi dong ¢ dong giao Hoi ddng quan tri, Ban Kiém sodt, Ban Diéu hanh
Cong ty chi dao, t6 chirc thuc hién Nghi quyét nay theo ding Phéap luat va Diéu 1¢ cua
Cong ty.

Noi nhin:

- Dai hoi d(ﬁng co dong;

- Tong cong ty Viglacera-CTCP (bdo cdo);

- HDQT, Ban kiém sodt, Ban GD (dé thye hién);
- Cdc phong nghiép vu Cong ty (dé thiee hién);

- Thie ky Cong ty ( dé TH)

- Trang Web (khoangsanviglacera.com)

- Luu VP, HDQT Céng ty.
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TONGCONGTYVIGLACERA-CTCP

CONGTYCOPHANKHOANGSANVIGLACERA

CONGHOAXAHQICHUNGHIAVIETNAM

Yén Bdai, ngay 12 thang 4 nam 2024

Doc lap - Tw do - Hanh phiic

BAO CAO PANH GIA KET QUA SXKD CONG TAC QUAN TRI,
DIEU HANH CUA BAN PIEU HANH NAM2023
CAC CHI TIEU KE HOACH NAM 2024 — TRINH DAI HQI PONG CO

PONG THUONG NIEN NAM 2024

L. DPANH GIA KET QUA THU'C HIEN KE HOACH SXKD NAM 2023:

Néam 2023, Cong ty dugc sy chidao sau sat thuong xuyén cua Téng cong ty
va sy quan tdm gitp d& ctia UBND Tinh Yén Bai, Cong ty da hoan thanh mot sb
chi tiéudugc giao nam 2023.

Nhirng chi tiéu chinh dadat dwoc trong niim 2023 nhw sau :

SIT Chi tiéu Donvitinh | Kéhoach | Thwe hién | %TH/KH
1 |Loi nhuén trude thué Tr. dong 3.865 3.836 99%

Doanhthu _Tr.dong _820619]  76.769|  93%
3 |Khéu hao co ban ~Ir.dong 2144 823 38%
4 |Phai thu cia khach hang Tr. dong 15.000 23.068]  154%
5 |Giatd SXkiuhdoanh | Tr.dong | 82619 76769  93%
6 |Giatri TP tonkho Tr. dong 2.000 1.828 91%
7 |Lao dong binh quan Nguoi 60 55 92%
8 | Thunhép binh quan 1000d/ng/thang 13365 12.346 92%
9 |San lugng sén xult Tan 82.740 76.294 92%
10 |Sén luong tigu thy Tan 82.740 75.494 91%

1. Thi truwdng va cong tic tiéu thu sin phim :

San luong tiéu thu: 75.494 tin san pham dat 91%ké hoach nam.

Céc san phim tiéu thu chinh la:

- Bot fenspat cho san xuit gach ceramic : 9.535 tin

- B6t fenspat cho san xuét kinh : 46.075 tin

- Bt fenspat cho san xudt st : 9.056 tAn
- San pham Granit+ khac: 10.828 tin

Niam 2023 Coéng ty da thuc hién nhitng viéc

nhu sau:

phuc vu cho céng tdc bén hang

Bdo cdo cua Ban diéu hanh, trang so: 1
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Tap chung chiém linh thi truong bot feldspar cho san xuat kinh, st....

Cung ¢ nhén luc cho khau ban hang, bdm st khach hang, gitr viing khéch
hang truyén thdng, phat trién khach hang tiém ning. Khi céc’nhé mé)" kinh, str
méi xdy dung di vao san xuét kip thoi bam sat khach hang dé cung cap nguyén
liéu.

2. Tinh hinh sén xuét:
+ Cong tac khai thac mo:

Cong ty c6 02 mo: mo fenspat Phai Ha khai thac trd lai vao quy Iy va mo
granit ban phong hoéa Ho6 Xanh. San lugng khai thac nam 2023: 33.954 tan, trong
do:

- Mo Fenspat Phai Ha: 10.357t4n.

- M6 Granit ban phong héa Ho Xanh: 23.595tén.

Pé dat dugc san lugng theo ké hoach Céng ty da dau tu boc dat XDQB, mo
rong hién truong khai thac, dam bao du nguyén liéu phuc vu cho san xuat kinh
doanh.

Trong quan ly khai théc, da ap dung ché do khoan quan gép phan nang cao
hiéu qua trong khau khai théc.

Luong quang khai thac ca hai mé hoan thanh ké hoach dit ra va dap ung
dugc nhu cau vé s luong va chat luong.

+ Cong tac san xuit tai Nha may ché bién :

Ngay tur nhung thang dau nim Cong ty da c6 ké hoach stra chita may moc
thiét bi hop 1y dé vira sira chita vira san xuét san phim dam bao cung cép cho
khach hang ding ké hoach.

Hai day truyen nghlen Cong ty st dung chay hoan toan bang bi cao nhom da
nang cao nang xuét va chit luong san pham.

Quy trinh san xuét dugc kiém soat chit ché tir diu vao dén kho giao cho
khach hang.

Cong tac v¢ sinh cong nghlep thuc hién thuong xuyén, dam bao méi trudong
lam viéc an toan, sach s& khong dé phét sinh bui ra mdi trudng.
3.Cong tic diu tu :

- Cong tac Xin gla han mo Phai Ha: Céng ty thué 01 don vi tu vin lam tha
tuc trinh céc cip c6 tham quyén , hoan thanh viéc gia han m6 Phai Ha.

- Cong tac xin cAp méi moé Hd Xanh da thanh lap t6Pau tu phét trién, tap
trung ngudn luc, tién hanh cac cong tac can thiét.
4. Tinh hinh tai chinh:

Trong nam 2023, tinh hinh tai chinh 6n dinh. Lai suit da duoc didu chinh
phu hop theo timg giai doan. Chi phi tai chinh giam so véi nam trude.

Bdo cdo ciia Ban diéu hanh, trang $6: 2



Céng tac thu hoi cong no trong nam khéng thuan loi song van dam bao dugc
dong tién cho san xuét va tra no dung han cho ngan hang, khéng dé ng dong ngan
sach Nha nudc.

II. KE HOACH SAN XUAT KINH DOANH NAM 2024:

Nam 2024 Cong ty tap trung vao cung g nguyén liéu cho cdc cong ty san
xuét Kinh, St day du vé sb luong va thoa man vé chét lugng. Stra chira may moc
thiét bi dé dam bao san xuat én dinh va trién khai mét sé mét hang méi.

1. Mt s6 chi tiéu chinh quy I va niim 2024:

STT Chi tiéu Donvitinh| KHquy I | KH nim 2024
1 |Gia tri sin xuat cong nghiép Triéu dong 10.360 71.622
2 |Sanlwgng san xuit Tén 7.985 64.220
3 [Sanlwong tiéu thy ~ |Tén 7.785 64.220
4 |Doanh thu Triéu dong 10.360 71.622
5  |Loinhuan Triéu dong (232) 1.428
6  |Khiuhao TSCD Triu dong 219 875
7 |No phii thu ctia khich hing Triéu dong 15.000 15.000
8 Lao dgng binh quan Nguoi 60 60
9 |Thunhip bich quin Triéu dong 13.365 13.097

2. Cac bién phap thue hién chi tidu ké hoach nim:

2.1 Cong tac thi truong:

- Do éph hgéng cua thi truong pét dff)ng san noéi riéng va nén kinh té noi
chung ¢6 nhiéu bién dong anh huc"mg dén khoi vt liéu xdy dung, xong cong ty van
tiép} tuc bam sat thi truong cung cap nguyén lidu c6 gia tri cao nhu cac nha méy sén
xuat kinh, st...

- Xay dung va trién khgi chinh séch kinh doanh nham giit ving thi trudng
dz’mg co, kh’ai thac va phat trién cac thj truong tiém nang khéc, phan diu tidu thu
hét cong suat cua nha may.

2.2 Cong tdc sin xuit:
* Doi voi mo:
+ M6 Phai ha:47.400 tan.

Bdo cdo ciia Ban diéu hanh, trang so: 3



+M$ ho xanh :13.600 tin.
+ Nguyén liéu mua ngoai: 35.000 tin.
* Déi véi Nha mdy:

- C6 ké hoach stra chita mdy méc thuong xuyén va dinh ky.

- Nang cao cong tdc ATLD va vé sinh cong nghiép dam bao moi truong lam
viéc an toan cho nguoi lao dong.
* Ngoai ra cong ty trién khai:

- Xay du’ng ké hoach SXKD chi tiét theo tung tudn, thang, quy sat véi tinh
hinh thyc té, c6 diéu chinh phtt hop, chuan bj tét ngudn luc nhu vét tu, con nguoi.

- Tim nguon nguyén lidu t6t dé lam ra san phdm chét lugng cao thay thé
hang nhap khéu.

- Nghién ctru phét trién san phdm méi c6 chét luong va gia tri cao.

- Khoan chi phi dén timg b phan, quan ly chét ché chi phi theo phuong an
khoén bam sat ké hoach SXKD.

- Tiét giam chi phi, ting san lugng, tang thu nhap cho ngudi lao dong.

- Thuc hién ding cac quy dinh V% phong chdng chay nd, dic biét ning cao
an toan trong cong tac quan ly vat liéu no.
2.3 Cong tac tai chinh:

- Tap trung thu h01 ng dong dé bd sung vdn cho hoat dong SXKD. Cén dbi

gifta ban hang va thu tién dé dong tién luan chuyén tét dam bao cho SXKD lién tuc
va du ng phai thu dat theo ké hoach.

- Thuc hién nop day ,du thué va céc khoan phai ndp ngén sach, BHXH cho
nguoi lao dong theo diing s6 phét sinh hang thang va khong dé ng dong.
2.4 Céng tic dau tw XDCB va céng tic dao tao:

* Ké hoach dau tu XDCB:

- Tiép tuc thuc hién cong tic xin cap méi mé Hd xanh.

- Giai phéap dé g1a1 quyét khi mo Ho Xanh hét san luong qudng va mé Phai
Ha hét thoi han duoc cép: Khao sat vé sb luorng, chét luong cac mo trong dia ban

dang khai théc bén nguyén li¢u, dé dén khi can thiét mua nguyén liéu bén ngoai dé
cap cho Nha may.

* Ké hoach dao tao:

Ctr can bg di hoc cac 16p nang cao trinh d9, chuyén mén, nghiép vu va céng
tac quan ly doanh nghiép.

Pao tao tay nghé cho cong nhéan khoan nd min, khai thac mé va an toan lao
dong.
3. Cic cong tac khac:

Nim 2024 Cong ty tiép tuc cling ¢b va phat huy vai trd nhiém vu cua céc té
chirc chinh tri nhu: Pang, Céng doan, Poan thanh nién trong viéc dong vién

Bdo cdo ciia Ban diéu hanh, trang sé: 4
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CBCNV yén tdm san xuét, nang cao tinh than trach nhiém, thi dua thuc hién tot
cac muyc tiéu SXKD di dé ra, tiép tuc phat dong cac phong trao thi dua thiét thuec.

Quan triét moi c4 nhan, t6 chirc trong Cong ty chap hanh nghiém tuc cac quy
dinh ctia Phap luét khi thuc hién nhiém vu.

Déng vién khuyén khich ngudi lao dong tich cuc hoc tap dé nang cao trinh
dd chuyén mén, nang luc cong téc va y thirc trach nhiém v&i doanh nghiép, hiéu va
lam ding phép luat, thuc hién tdt nghia vu véi gia dinh, dia phuong noi cu tra va
v0i xa hoi.

Tranh thu sy gitip d& va chi dao ctia cp trén, tén dung cic mdi quan hé dé
dam bao 6n dinh hoat dong SXKD cuia Cong ty theo ding Phap luét.

Thua quy vi dai biéu va cic ong ba b dong:

Véi muc dich vi su phat trién chung, t6i rat mong toan thd CBCNV, céc Ong
ba cb dong hay dong thuén, ting ho Ban diéu hanh Cong ty, horp stc cung thuc hién
céc giai phép trién khai ké hoach nim 2024, tich cuc dé xuét cac sang kién cai tién
nhim giam chi phi, ning cao ning suit lao dong, cai thién diéu kién lam viéc, phén
d4u hoan thanh nhiém vu nam 2024.

* KHOANG SAN
A\VIGLACLLA

Lé Ngoc Long

Bdo cdo cia Ban diéu hanh, trang $6: 5
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TONG CONG TY VIGLACERA-CTCP

CONG TY CO PHAN KHOANG SAN

VIGLACERA

CONG HOA XA HQI CHU NGHIA VIET NAM

Dic ldp - Tu do - Hanh phic

Yén Bai, ngay 12 thang 4 nam 2024.

BAO CAO CUA HQI PONG QUAN TRI
VE HOAT PONG NAM 2023 VA KE HOACH HOAT PONG NAM 2024

TAI PAI HQI CO PONG THUONG NIEN NAM 2024.

Kinh giri : Pai hdi ddong cb dong thwdng nién nim 2024

Cong ty co ph?m khoang sin Viglacera

Hoi dong quan tri cong ty xin béo cdo Pai hdi dong cd dong vé hoat dong cuia

Hoi déng quan tri nam 2023 va phuong huéng, ké hoach hoat dong nam 2024.
I. PANH GIA HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
\Trong nam 2023, sau khi’ Pai hoi ¢ dong thudong nién thong qua Nghi quyét,
Hoi dong quan tri da hop va trién khai céc giai phap dé trién khai thuc hién ké hoach

san xuét kinh doanh niam 2023.

Hoi dong quan trj da tién hanh hop dinh ky mdi quy nhu sau:
1. Phién hop ngay 07/02/2023: Panh gia két qua SXKD nim 2022 - Nhiém
vu ké hoach SXKD Qui I nim 2023 nhw sau:

K& hoach K& hoach So sanh KH
Stt Chi tiéu PVT Wim 2023 | Quilndm | QI/KH nim
2023 (%)

1 | Loi nhuan trugc thué Trd 3.865 491 13%
2 | Doanh thu Trd 82.619 18.849 23%
3 | Khéu hao co ban Trd 2.145 536 25%
4 | Du ng phai thu Trd 15.000 15.000 100%
5 | Tén kho thanh pham Trd 2.000 2.000 100%
6 | Thu nhép binh quén Trd/ng/thang 13.365 11.365 85%
7 | San lugng san xut Tén 82.740 19.020 23%
8 | San luong tiéu thu Tén 82.740 19.020 23%

- B0 phan khai thac: San lugng khai thac dat 11.170,t4n

Bio cdo clia hoi ddng quan trj trang s6:1
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- Nha méy ché bién: San lugng san xuét dat 19.020 tan

- Déiy manh cong tac tiép thi, tiép can véi cc khéch hang méi
- To chirc chit ché viéc giao hang, ban hang dbi véi cac khach hang tiéu thu lon
nhu kinh, str...dam bao dat va vuot ké hoach doanh thu va san lugng tiéu thu qui

[ nam 2023.

- Tang cudng thu hdi cong ng dam bao mirc du ng phai thu theo ké hoach dit ra.

- Thuong xuyén cap nhat cac phan hdi ctia khéch hang vé chat lugng san pham,
dich vu ban hang dé nang cao uy tin, thuong hiéu ctia cong ty.

- Dukién gi6i thiéu bd sung nhan sy HDQT:

+Ba Nguyen Hu'cmg Thao - Phu trdch Ké todn

- Du kién giéi thiéu bd sung thay thé nhan su Ban kién soét:

- Théi thanh vién ban kiém soat
- Nhan vién P. TCHC — Tham gia ban kiém soét

+ Ba Tran Thi Minh Loan
+ Ba Bui Thi Hong Hanh

- Chi dinh thu ky HDQT:

+ Ba Bui Thi Kim Chung

- Théi lam thu ky HDQT

+ Ba Ta Bich Ngoc

- Lam tu ky HDQT Tir qui II nam 2023
2. Phién hop ngay 13/4/2023: Danh gia két qua SXKD Quy I nim 2023 -

Nhiém vu ké hoach SXKD Qui II nim 2023 nhw sau:

Chi tiéu Pon vi tinh Ké hoach | Thyc hi¢n | %TH/KH
quy I quy I quy I
1. Loi nhuan trude thué Triéu dong 491 680 138%
2. Doanh thu Triéu dong 18.849 13.468 71%
3. Khéu hao co ban Tri¢u dong 536 225 42%
4. Phai thu ctia khich hang Triéu dong 15.000 14.682 98%
5. Gia tri SX kinh doanh Triéu dong 18.849 13.468 72%
6. Gia tri TP ton kho Triéu dong 1.000 2.320 232%
7. Lao dong binh quén Nguoi 60 55 92%
8. Thu nhép binh quin 1000d/nguoi/thang 13.365 8.476 63%
9. San lugng san xudt Tan 19.020 16.539 87%
10. San lugng tiéu thy Tén 19.020 15.052 79%
Trién khai ké hoach quy 11
X
Stt Chi tiéu PVT ﬁ;“z”i‘);g K:ilio ;llc " SEI?E{EH
nim (%)
1 | Loi nhuén trudc thué Trd 3.865 1.061 27%
2 | Doanh thu Trd 82.619 21.046 25%

Biéo cdo cia hoi dong quan trj trang $6:2




3 | Khéu hao co ban Trd 2.145 536 25%
4 | Dung phai thu Trd 15.000 15.000 100%
5 | Tén kho thanh phim Trd 1.000 1.000 100%
6 | Thu nhap binh quén Trd/ng/thang 13.365 13.365 85%
7 | San lugng san xudt Tén 82.740 21.060 25%
8 | San lugng tiéu thy Tan 82.740 21.060 25%

- B0 phén khai théc: San lugng khai thac dat 12.235,tAn

- Nha may ché bién: San lugng sén xuét dat 21.060 tin

- Mo rong thi trudng hon & khu vuc san pham cao cép ciing nhu khu vuce cép thép
hon.

- Giit 6n dinh chét luong san pham véi chi s6 sét dudi 0.85

- Thanh Iy tai san ¢6 dinh hét khéu hao theo ding quy dinh

- Thanh vién HDQT va BKS phai thuc hién diing chirc ning nhiém vu theo quy
ché cong ty da ban hanh.

- Tb chirc tham quan nghi mat cho cén by cong nhan vién cong ty.

3. Phién hop ngay 14/7/2023: Danh gia két qua SXKD 6 thang diu nim
2023 - Nhiém vu ké hoach SXKD Qui III niim 2023

Bio céo cia hdi dong quan trj trang s6:3
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Kéhoach 2023 | Thuehign6T diunim| | S0 sinh

S| Nodmg | DVT Tz Hgs i
d Nim 6T'dau oul | Quyl 2023 | ky2022 'IH/KH THGT TH/KH
nim (nim) (ciing ky)
I |Loichudntrodc thué | Ted | 3866 | 1552 690 | 1525 | 2215 | 3166 S7%| 143%| 0%
) |Khauhao TSCP " 2144 1072 225 190 415| 1003 | 19% 39%  41%
3 Enkhothénhphém "1 1000 1000 2320 2201| 2201 | 1814 | 220%| 220%| 121%
4 | Du ng phai thu " 115000 | 15000 | 14682 [ 15486 | 15486 | 11229 [ 103%] 103%| 138%
S [Laodongbihquin |Newsi| 60| 60| ss| ss| 55 60| 9o %% 9%
6 |Thunhapbinhquan |Trd/ng/t| 13365 | 13365 | 8476 | 13.624 | 11.048 | 9342 83%| 83%| 118%
1 |Giatri SKCN Ted | 82619 | 39895 | 13468 | 2360 | 37072 | 30480 | 5% 93| 96%
§ Doanh thu Trd | 82619 | 39895 | 13468 [ 23.604 | 37.072 | 38487 | 45%| 93%|  96%
9 |San lwong khai thac Tan [ 48215 | 23405 | 2743 | 12257[15.000 | 35622 | 31%| 64%|  42%
10 Sa'nluqngsénm{it Tan | 82740 | 40080 | 16539 | 22.855 | 39394 | 35622 | 48%| 98%| 111%
11 |San lrong tiéu thy Tin | 82740 | 40080 | 15052 | 23.452 | 38504 | 36352 | 47%| 96%| 106%
12 [Nopngdn sach Ted | 6716] 3358 801 1383| 2084 | 3623 | 33%| 65%|  60%

Trién khai ké hoach quy IIT

e Chi tiéu PVT ﬁ:gﬁ;‘; i(I; :ggg(?zusl S(:?}ZIU?O(/EH
1 | Loi nhuén truéc thué Trd 3.865 1.226 32%
2 | Doanh thu Trd 82.619 21.619 26%
3 | Khéu hao co ban Trd 2.145 536 25%
4 | Du ng phai thu Trd 15.000 15.000 100%
5 | Tén kho thanh phim Trd 1.000 1.000 100%
6 | Thunhdp binh quan | Trd/ng/thang 13.365 13.365 85%
7 | San lugng san xuét Tan 82.740 21.560 26%
8 | San lugng tiéu thy Tén 82.740 21.560 26%

- B{ phan khai thac mé Ho Xanh : San luong khai théc dat 6.715 tn
- Nha mdy ché bién: San luong sin xuét dat 21.560 tén

Bdo cdo ctia hgi ddng quan trj trang s6:4




- Gifr vimg thi truong da c6, ddy manh mé rong thi truong st cao cap trong qui 111
nam 2023

- Tép trung thi trudng kinh mién béc.

- Tim hiéu sau sat thj truong kinh siéu tring mién nam.
- Tich cuc ddy nhanh tién d6 xin md rong mo Ho Xanh.
- Giao Ban gidm déc thanh 1y tai san hét khu hao theo quy dinh.
4. Phién hop ngay 16/10/2023 Pdnh gid két qua SXKD 9 thing dau nim
Nhiém vu ké hoach SXKD Qui IV nim 2023

SIT

Noi dung

bVT

Ké hoach 2023

Thue hin 2023

Niam

Q3

9T ddu

nam

Quf3

Lu ké
T

TH cling
ky 2022

So sanh

TH/KH
(niim)

TH/KH
(1)

TH/KH

THQU) ing

ot

Loi nhugn trude thué

3.866

1226

2118

805

3.020

3.925

8%

109%

66%| 7%

Khau hao TSCP

2.144

536

1.608

198

613

1503

29%

38%

3% 4%

Ton kho thénh phim

1.000

1.000

1.000

2614

2614

2.530

261%

261%

261%|  103%

Dur ng phai thu

13.000

15.000 | 1

5.000

10.544

16.544

12,672

110%

110%

110%]  131%

Lao dgng binh quin

Ngudi

60

60

60

i

35

60

92%

92%

2% 9%

Thu nhap binh quén

Trd/ng/t

13.365

13.365

13.365

9.703

10.750

9.570

§0%

80%

3%  112%

G tri SXCN

Trd

§2.619

21.619

61.514

18.118

55.190

59.900

67%

90%

84%|  92%

Doanh thu

82619

21619

61514

18.118

55.190

39.900

67%

90%

84%  92%

O |oo | &N | B W o

Sén lwong sin xudt

Tr.d
Tin

§2.740

21.560

61.640

19.602

38.996

38.747

1%

96%

91%|  100%

—_—
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San luong tiéu thy

Tan

§2.740

21.560

61.640

18472

56.976

58.034

69%

92%

86%|  98%

—
Pt

Sén lugng ton kho

2,000

2.000

2,000

5.028

4505

251%

251%

12

Nop ngén séch

Tr.d

0.716

1.679

5.037

1592

3.776

5.649

36%

5%

95%|  67%

Trién khai ké hoach quy IV

STT

Chi tiéu

bVT

Ké hoach
nam 2023

K¢ hoach qui
IV nim 2023

So sanh KH
QII/KH
nim (%)

Loi nhuan trudce thué

Trd

3.865

1.088

32%

Doanh thu

Trd

82.619

21.105

26%

Khau hao co ban

Trd

2.145

536

25%

Du ng phai thu

Trd

15.000

15.000

100%

Ton kho thanh phim

Trd

2.000

2.000

100%

Thu nhap binh quén

Trd/ng/thang

13.365

13.365

85%
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Sén lugng san xuat

82.740

21.100

26%

San lugng tiéu thu

Tan

82.740

21.100

26%

- M6 Phai Ha: bt dau khai thac tir thang 10 ndm 2023. K& hoach khai thac 6000
tan trong quy IV nam 2023

- Nha may ché bién: San lugng san xuat dat 21.100 tan

- Hoat dong san xuét kinh doanh can dat t6i thiéu nhur ké hoach dé ra.

- Nhanh chéng dua mo Phai Ha vao hoat dong, khai thac trong quy IV.

- Xay dung KHSXKD nam 2024 trinh chu tich.

- Xay dung du toan quy I'V nam 2023 trinh chu tich.

- Giam dbc giao nhiém vu cu thé cho bd phan, ca nhan tim hiéu, thyuc hién cong
viéc can thiét ngay sau khi quy hoach lién quan dén mo H6 Xanh dugc thong

qua.

Xuyén sudt ndm 2023, HDQT da theo ddi, chi dao tinh hinh san xuét kinh doanh ctia
cong ty, giao cho Ban diéu hanh cong ty, cac xi nghiép, nha may 4n dinh t chuc, dua
ra céc giai phap khic phuc céc ton tai cia cac bd phan, chi dao sat sao theo timg linh
vue, kip thoi giai quyét nhitng vuéng méc khé khin phét sinh trong san xuét kinh
doanh dé hoan thanh céc chi tiéu tai Nghi quyét Dai hoi cb déng da dé ra.
Két qua thuc hién céc chi tidu chinh v& SXKD nam 2023 nhu sau (Pa dugc
Coéng ty TNHH Hang kiém toan AASC kiém toén bao céo tai chinh).

STT Chi tiéu Ponvi tinh | Ké hoach | Thuc hién | %TH/KH
1 |Loi nhuan trudc thué Tr. dong 3.865 3.836 99%
2 |Doanh thu Tr. dong 82.619 76.769 93%
3 |KhAu hao co ban Tr. dong 2.144 823 38%
4 |Phai thu cta khich hang Tr. dong 15.000 23.068 154%
5 |Giatri SX kinh doanh Tr. dong 82.619 76.769 93%
6 |Giatri TP tonkho Tr. dong 2.000 1.828 91%
7 |Lao déng binh quan Neouoi 60 55 92%

8 |Thunhap binh quan 1000d/ng/thing 13.365 12.346 92%
9 |Séan luong san xuét Téan 82.740 76.294 92%
10 |San luong tidu thu Tén 82.740 75.494 91%

Panh gia timg linh vuc cu thé:

1. Cong tac khai thac mé:

Béo cdo clia hoi dong quan trj trang s0:6




Nam 2023, Cong ty gép kh6 khan khi mo Fenspat Phai I:Ia dén 15/3/2022 hét
han khai thac, c6ng ty da tién hénh Xin cép phép mo rong va dén ngé.y 18/7/2023 da
duoc ky; sau d6 tién hanh xin cép céc gidy to lién quan va chi tién hanh khai thac
dugc trong quy IV. Mo Granit BPH Ho Xanh, hién truong khai thac kho khan, khoi
lugng nguyén liéu tai mo con it trude tinh hinh d6, HPQT da chi dao Ban diéu hanh
va cac mo:

- Tich cuc khai thac t6i da san lugng dugc cép phép & mo Phai Ha.

- Khic phuc moi khé khan, tap trung ngudn vén, to chire vira khai théc vira tin
thu nguyén liéu tai mo H6 Xanh.

- Tép trung sép xép cong tac to chirc cong nhén tai cac mo.

- Mo rong ‘hién truong khai thdc dam bao du nguyén liéu, ding ching loai
nguyén liéu yéu cau cho nha may gia cong.

. = T chirc nghiém thu, hoan thién quy trinh kiém tra, kiém soét vé s6 luong,
chat lugng qgéng tir khau nd min, gia céng so bd, van chuyén, tap két vé kho nha
may khong dé that thoat.

- Giao cho Ban didu hanh trién khai cac thu tuc véi céc cép c6 tham quyén dé
khéo sat, xin cAp méi mo Hb Xanh dé chudn bj cho ké hoach dai han cua céc ndm tGi
dam bao cho nha may van hanh 6n dinh. Cong téc nay da dugc HPQT va Ban diéu
hanh tich cuc lam viéc véi cac co quan quan ly Nha nude.

2. Céng tac gia cong ché bién san pham:

Hoi ddng quan tri giao cho Ban diéu hanh van hanh Nha méy gia cong dé dat
cac muc ti€u sau:
* Ve sin pht’fm:

- Tép trung v4n hanh dat 76% cong suét thiét k& 100.000 tan/ ndm.

- Tap trung san xuat san phim dam bao du s6 lugng va chit luong theo cac hop
ddng d ky két, wu tién céc don vi thude Téng Céng ty, ddc biét 1a linh vyc Kinh.

- Tép trung céc san phém mang lai loi nhuan cao cho kinh, sir, granit, ban st.

- Tim céc giai phap, sang kién cai tién dé giam luong gia cong ché bién fenspat
cho gach ceramic.

- Tim khach hang mdi, mé rong thi truong
* V& mdy méc thiét bi:

- Tang cuong cong tac stra chita thuorng Xuyén va dinh ky bado dudng méay méc
thiét bi hoat dong tt dap tmg dugc yéu cdu san xuét.

- Du phong céc vt tu, thiét bi chu yeu chu trong céc vat tu, thiét bi nhap khau
quyét dinh dén sin luong, chat luong san pham.

- Nghién ctru cai tién ky thuat dam bao ting ning xut va chat lugng san phém.
* Vé cong tdc an toan va moi truong:

- Thuong xuyén vé sinh sach s€ may mdc, thiét bi, khong dé bui ban

Biéo cdo ciia hoi ddng quan tri trang s6:7



- Khéc phuc céc ton tai vé cong tac an toan cta may moc thiét bi, ldp va hoan
thién céc bao hiém, che chin, bién bao, khic phuc cac ton tai vé an toan dién, cong
tac phong chdng chay nd.v.v.

- Thuc hién céc bién phap dé giam bui, 6n, cai thién méi truong lam viéc cho
CBCNV.

- Thuc hién céc bién phap phong chong dich, khéng dé anh hudng dén san
XUat.

* Vé cong tic quan Iy san xudt:

- Thuc hién qui hoach phén 16, phan loai chét lugng quang tap két vé nha may
khoa hoc, hop ly thuan tién cho khau gia cong.

- Tiép tuc trién khai thuc hién céc bién phap quan ly san xuét, quan ly cong
nghé¢, kiém soat chat luong san phém, quén ly ky luat lao dong va khoan chi phi dén
timg don vi, to bd phén san Xuét.

- Hang thang c6 sb liéu bao céo thuong xuyén dé kip thoi chi dao cho pht hgp
v6i thuc té san xuét kinh doanh cta don vi.

Két qua san lugng san xuit nam 2023, nha maéy gia cong dat 76.294 tan dat
92% véi ké hoach.

3. Cong tac tiéu thu san phim:

Thi trudng tiéu thu san phdm ndm 2023 dién bién phirc tap, luén phét sinh
nhing van dé canh tranh gifta céc nha cung cép. HPQT di chi dao can tiép tuc nang
cao chét luong san phim, cung cd, giit én dinh thi truong cii, phét trién thi trudng
méi va tap trung t6i da cho cong tac phat trién thi truong, tip trung tidu thu cac san
phém c6 gié tri va gi4 ban cao.

Gié ban san phim nam 2023 mic du c6 rat nhidu nha cung cép canh tranh lam
gia ban cac san phém cung loai gidm manh nhung cdng ty da tig budc diéu chinh
gia ban phu hop. Két qua gia ban san phim ciia Cong ty van 6n dinh, luén cao hon
gié ban céc san pham cling loai clia thi truong.

San lugng tiéu thu nam 2023 dat 75.494 tan dat 91% ké hoach. Doanh thu tidu
thu dat 93% ké hoach.

4. Cong tac tai chinh:

Trong ndm 2023, cong tac thu hdi cong no cta cong ty khong thuén lgi, du no
cao hon nam 2022, nguyén nhan la tai chinh cua khach hang gap khoé khan. Tuy vay,
cong ty van cb ghng dap tmg du ngudn vén cho san xuét kinh doanh.

Hoi dong quan tri d4 yéu cau Ban diéu hanh c6 ké hoach, 16 trinh dam phan véi
cac dbi tac vira cép hang, vira phai giam du ng. Tich cuc d6i chiéu va thu ng cii ton
dong.

5. Cong tac khac:

Niam 2023, HPQT da bam sat muc tiéu va cac chi tiéu ké hoach dé ra, chi dao

Ban Giam ddc diéu hanh c6 céc bién phap thiét thuc dé nang cao hiéu qua SXKD ciia
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cong ty. Thuc hién chao hang canh tranh nguyén liéu, vat tu, nha cung cép dé giam
chi phi céc khéu trong san xuét nhu céc chi phi van chuyén nguyén li¢u khai thac, chi
phi van chuyén san phém, tiét giam cac chi phi dién ning ché bién.v.v.

Hang thang giao ké& hoach san xuat timg thdng cho cc bd phén. Cubi thang
xem xét bao cdo két qua san xuét kinh doanh va béo céo tai chinh thang, quy, nam.

Céng khai, minh bach va thuc hién viéc cong bd thong tin vé tinh hinh hoat
dong SXKD theo ding quy dinh.

Nam 2023 ¢6 nhiéu yéu t6 da lam anh hudng dén san xudt kinh doanh, nhung
Coéng ty da duy tri dugc san xuét, bao toan dugc vén, thé hién su quyét liét cia
HPQT, Ban diéu hanh, su doan két gén bé cua tap thé CBCNV toan Céng ty, déng
thoi tao tién dé cho viéc hoan thanh ké hoach nim 2024.

Két qua loi nhuan nam 2023 dat 3.836 dat 99% so v&i ké hoach, tinh hinh tai
chinh n dinh, dong tién vén dd duoc cin dbi, cong ty di co ban hoan thanh cac chi
tiéu theo ké hoach. Céng ty thuc hién ddy du nghia vu véi Ngan séach Nha nude, dong
thoi dam bao viéc lam, giai quyét ché d6 va thu nhap 6n dinh cho ngudi lao dong.

Trong nam, HPQT d& hoat dong theo ding qui ché. Céc cudc hop va nhing
1an 14y y kién déu c6 su tham gia ctia Ban kiém soat cong ty. C4c vin béan lién quan
dén cudc hop duoc giri day dua va kip thoi cho cac bo phan va thuc hién theo quy
dinh.

Nam 2023 hoat dong cia HDQT da thuc hién ding chirc nang, nhiém vu theo
diéu 1é hoat dong ctia Cong ty va céc qui dinh hién hanh, ddng thoi gidm sat hoat
dong ctua Ban diéu hanh hang thang, hang qui vé viéc thuc hién nhiém vu san xudt
kinh doanh. :

Mot sb nguyén nhan anh hudng téi két qua SXKD nam 2023:

- Chét luong san phdm yéu cau ngdy cang cao.

- Phai déu tu sira chita may moc thiét bj.

- Trit lugng nguyén liéu quéng loai t6t & 2 mo da giam sit so véi cdc nim

trudc day.

- Cong tac khai thac kho khan.

- Cécyéu t5 d4u vao nhu chi phi nhién liéu, dién, vat tu ting.

- Gi4 ban canh tranh quyét liét.

- Mot sb loai thué phi tang cao hon.

1. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2024.

1. Muc tiéu
- Tiép tuc trién khai céc thu tuc xin cip méi mo Ho Xanh, khao sat, tim kiém
cac mo mai dé chuan bi nguon nguyén liéu cho cac nam téi.

Béo cdo ctia hdi déng quan tri trang s6:9
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- Tép trung van hanh san xudt, tiéu thu dat 64% cong suit thiét ké cia nha
may.

- On dinh va tlep tuc nang cao chat lugng san pham, cung cép du s6 luong,
chat luorng Trudce het uu tién cung cap cho cac nha may cia Tong cong ty Viglacera,
khong dé thiéu ngudn nguyén ligu.

- San xuat tdi da cac san phém c6 gia tri cao; mang lai loi nhuan cao.

- Tép trung nghién ctru va 6n dinh cong nghé san Xuat san pham siéu min cung
cép cho cac nha may san xuét kinh, st vé sinh, san pham c6 gid ban cao cho san Xuét
granit.

- Nghién ctru, phe’}t huy sang kién cai tién khoa hoc dé san xuét tang ty trong
hang cho kinh va giam t6i da ty trong hang cho ceramic.

- Tim moi giai phap tiét giam chi phi, linh hoat dam béo cén dbi nang luc san
xuat nguyén lidu cho gifta gach op 1at, s, kinh va thuy tinh.

e Tang cudng cdng tac bao dudng, sira chita mdy moc thiét bi, gitr gin nha may,
thiét bi ludn mdi, sach s&, dam bao moi truong.

- iy manh cong tac ban hang, tich cuc thu hdi céng ng dé giam du no.

- Tich cuc tim thém khach hang méi trong thudi gian chd mot s6 nha may
khéach hang cii hoat dong trd lai.

- Chép hanh nghiém tic c4c quy dinh vé ké toan, tai chinh va céc ché do chinh
sach phap luat hién hanh.

- qu dinh t6 chirc, népg cao doi séng CBCN}/, tap trung ngudn luc cho dao tao
phat trién, phat huy tir}h thén, lao dong séang tao, to chirc cac nhom lam viéc cé hi¢u
qua, ning cao nang suat va tiet kiém chi phi.

2. Ké hoach SXKD va diu tw nim 2024.
2.1 Cdc chi tiéu chinh nam 2024:

Béo céo ctia hoi ddng quan trj trang s6:10
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1 |Loi nhufn trude thué Tr. dong 3.836 1.428 37%
2 |Doanh thu Tr. dong 76.769 71.622 93%
3 |Khéu hao co ban Tr. dong 823 875 106%
4 |Phai thu cia khach hang Tr. dong 23.068 15.000 65%
5 |Gié tri SX kinh doanh Tr. dong 76.769 71.622 93%
6 |Giatri TP tdn kho Tr. déng 1.828 2.000 109%
7 |Lao dong binh quan Nguoi 55 60 109%
8 | Thu nhép binh quin 1000d/ng/thang 12.346 13.365 108%
9 |San luong san xuit Tén 76.294 64.220 84%
10 |San lugng tiéu thu Tin 75.494 64.220 85%

2.2. Cdc nhi¢gm vu, giai phdp trong taim vé cic hoat dong cua HDQT nam 2024:

- Xay dung va giao ké hoach SXKD, dénh’gié vié‘c thuc hién ké hoach chi tiét
theo timg thang, quy, ndm st v6i tinh hinh thyc té, ¢6 di€u chinh cho phu hop.

- T chitc ’sén xuét tai khu vuc khai fhéc mo va ché bién san phém dam bao
nang cao hiéu suat khai théc, an toan tuyét doi trong khau khai thac mo.

- Thyc hién khoan cu the timg bo phan. Quén Iy chat ché cac chi phi theo
phuong an khoan, bam sat ké hoach SXKD. Thudng, phat kip thoi.

- Pau tu bd xung mét s thiét bi phuc vu c()r}g tac khai thac, c()n’g tac ché bién .
Bao quan va stra chita, str dung c6 hiéu qua céc thiét bi tai nha may ché bién.

- Téi da hoa san xuét san pham c6 gi4 ban cao, giam ty trong san phim c6 gia
ban thap.

- Téap trung nhan lyc va chi phi cho cong téc thu hdi cong ng.

- Tim kiém thi tru'é’mg dé lam thuong mai, tiéu thu mét sé loai nguyén liéu
phuc vu cho nganh san xuat kinh va ceramic...

- B6 xung chinh sich thu hat nguoi lao dong, dam bao thu nhép binh quan
13.365.000, dong/ngudi/thang.

- Thuc hién tdt nghia vu véi Nha nuée, dam bao quyén loi cho nguoi lao dong.

- Bic biét quan tdm cong téc an toan khi khai théc, khi van hanh day chuyén,
an toan vat liéu no va vé sinh lao dong.

- Tang cudng cong tég kiém soat va quan ly chit luong san pham ngay t}‘: khau
khai théc, tap trung cing co ting budc phong thi nghiém cia cong ty dé kiém tra,
kiém soat dam bao chinh xéc chét luong san pham. Phan d4u nim 2024, khong co
khiéu nai ctia khach hang vé chat lugng.
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- Phét huy vai tro t chirc Pang va cac Poan thé, thuc hién t6t cong tac dan chu
trong diéu hanh.

- C6 chinh séch khuyén khich can bd céng nhan vién c6 tay nghé cao, c6 nhiéu
dong gop cho cong ty.

- Tiép tuc trién khai diy nhanh tién do céc thu tuc dé xin cdp méi mo Ho
Xanh, dé chuén bi ngudn nguyén liéu cho ké hoach céc nim tiép theo.

- Tim kiém cac diém mo méi dé xin cép phép khai thdc phuc vu san xuét lau
dai.

- Khao sat chat luong, s6 lugng cac mé moi dé c6 thé thu mua nguyén liéu
phuc vu cho nha may gia cong.

- Thuc hién va chép hanh dang céc qui dinh cia UBCKNN, S¢ giao dich CK
Ha Noi vé viéc cong bd thong tin dam bao ding thoi gian, cdng khai, minh bach dé
cac nha dau tu biét.

Niam 2024, hoat dong cia HDQT bam sat muc tiéu, nhiém vu dé dugc Dai Hoi
cd dong thong qua, thuc hién ding chitc ning, nhiém vy, danh gia, giam sét viéc thuc
hién nghi quyét cua Pai hoi ¢d déng. Hang théang, hang quy, phéi hop véi Ban diéu
hanh Cong ty cong ty thuc hién céc giai phap, phén d4u hoan thanh dat va vuot cac
chi tiéu K& hoach nim 2024 ma DPHCP thuong nién nim 2024 giao cho.

Noi nhan:

-Dai hoi cb dong

-H6i dong quan tri

-Ban Kiém soét

-Luu HDQT, VP cong ty

Béo cdo clia hoi ddng quan trj trang s6:12
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CPKHOANG SANVIGLACERA Pjc lip - Ty do - Hanh phiic
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Ha Néi, ngay 12 thang 04 nam 2024

BAO CAO CUA BAN KIEM SOAT
(Tai Pai hoi dong cé dong thuong nién nam 2024)

Kinh thuwa Quy c6 dong!

- Can cir chitc néng, nhiém vu ciia Ban kiém sodt dwge quy dinh tai Ludt Doanh
nghiép va Diéu I¢ 16 chire va hoat dong cua Cong ty CPKhodng san Viglacera.

- Can cir Nghi quyét Dai héi a"dng cé dong thuong nién nam 2023 cua Céng ty CP
Khodng san Viglacera.

- Can cir Bdo cdo tai chinh niam 2023 ciia Cong ty CPKhodng sanViglacera,dd diwgc
kiém todn boi Cong ty TNHH Haéng kiém todn AASC.

- Cdin cir két qua theo dbi, kiém tra, gidm sdt hoat dpng san xudt kinh doanh va hoat
dong quan Iy diéu hanh cia Cong ty nam 2023.

Ban kiém soat xin béo c4o Dai hoi dong cb dong tinh hinh thuc hién cong tac kiém
soat Cong ty trong nam 2023 nhu sau:

1. Hoat dong ciia Ban Kiém soat

Trong ndm 2023, duoc sy phdi hop cua Hoi dong quan tri va Ban diéu hanh, Ban
kiém soat da thyuc hién nhiém vu thay mit c¢6 dong gidm sat hoat dong san xuét kinh doanh,

quan trj va diéu hanh cua Cong ty véi cac noi dung cong viée sau:

- Giam sét viéc chdp hanh Phép luat cia Nha nuéc, Didu 1€ cong ty va tinh hinh thuc
hién Nghi quyét cia PHPCD thudng nién nim 2023 ciia Cong ty.

- Kiém tra, gidm sat viéc ban hanh va tinh hinh thyuc hién céc Nghi quyét, Quyét dinh
ctia Hoi déng quan trj va Ban diéu hanh.

- Gidm sét tinh hinh thuc hién ké hoach san xuét kinh doanh va tinh hinh tai chinh
ndm 2023, trong do:

+ Kiém soat thuorng xuyén cac hoat dong san xuét kinh doanh va quén tri diéu hanh
ctia Cong ty thong qua hd so tai liéu, chung tir, bién ban céc cudc hop cta Hoi dong quan
tri va Ban diéu hanh Céng ty, tudn thi Diéu 1& Cong ty va Nghi quyét ctia Dai hoi dong cb
dong.

+ Xem x¢ét cac bao co tai chinh; bdo cdo hoat dong san xut kinh doanh dinh ky hang
tuan, thang, quy, nam. Xem xét cic bio cdo ciia don vi kiém todn doc lap cling nhu gidm
sat viéc thuc hién céc kién nghi, dé xuét ciia don vi kiém todn.

- Céc hoat dong khic theo quy dinh cta phép luat va diéu 1€ ctia Cong ty.

Trong nim 2023, Ban kiém soat khong nhan dugc bt ky kién ngh1 nao clia ¢b dong
hoic cua can by cong nhan vién trong Cong ty vé sai pham ctia Hoi dong quan tri, Ban diéu
hanh va cén by quan ly Cong ty.

2. Két qua giam sit ciia Ban Kiém sodt nim 2023

a/ Két qud hoat dong sin xuit kinh doanh va cdc chi tiéu tai chinh nam 2023

Ban kiém sodt da thyc hién thim tra cdc bdo cdo tai chinh dinh ky, gdm: Béo cdo tai
chinh quy do Cong ty ldp, Bdo cdo tai chinh ban nién va Bao c4o tai chinh nim 2023 da
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dugc sodt xét/ kiém todn boi Cong ty TNHH Hang kiém todn AASC. Theo d6:

- Cong ty da tb chirc cong téc ké toan, quyét toan va kidm toan doc lap béo cio tai
chinh phi hop véi cic quy dinh ciia chuin myc ké toan, ché do ké toan doanh nghiép va
céac quy dinh cta phap luat hién hanh;

- S6 lidu Bao céo tai chinh da dugc ghi nhan phu hgp véi cdc quy dinh hién hanh lién
quan dén ké toan tai chinh theo nguyén tic trong yéu, dong thoi phi hop véi tinh hinh tai
chinh va két qua hoat dong kinh doanh cta Cong ty trong nim 2023.

M§pt 56 chi tiéu vé két qua hoat dpng sin xubt kinh doanh nim 2023 nhir sau:

K
TT Chi tiéu Pvt Ke(ltll?:l: 111323 Thggzgié“ T'g,ﬁ“
DHCPD)
1 | LN truée thué tr.d 3.865 3.836 99,3%
2 | Doanh thu thudn tr.d 82.619 76.770 92,9%
3 | San lugng san xuat tin 82.740 76.294 92,2%
4 | San lugng tiéu thu tan 82.740 75.494 91,2%
3 | Du no phai thu KH tr.d 15.000 23.068 |  153,8%
4 | Thunhdp binh quin | tr.d/ngudi/thang 13.365 12.346 92,4%
MGt s6 chi tiéu vé tinh hinh tai chinh nim 2023 nhi sau:
| TT | Chi ticu Pvt | Nam2023 | Nam2022| CL(+-)
|1 | Téng taisan Trd 48918 41.678| 7240
l Trong dé: - Tai san ngdn han Trd 35.159 ) 27.760 7.399
B - Tai san dai han Trd | 13759 13.918 (159)
" 2 | Téng vén chi s& hiru Trd 221:2‘3'7‘;% 24.790 (553)
Trong d6: - Vén diéu ¢ Trda | 12500 12.500 :
- LNST chua phén phéi Trd 7_ 2.810 | 4.424 (1.614)
- Cdee quy va vén khdc Trd 8927 7.866 1.061
3 | Doanh thu thuén Trd 76.770 83.982 | (7212)
4 | Loi nhuan truée thué Trd 3.836 5.015 (1.179)
5 | Co c4u tai san va ngudn vén
- Tai san ngén han / Téng Tai san % 71,9% 66,6% 5,3%
‘ - Hé s6 No/Vén chu sé hitu Lan 1,02 0,68 0,34
t 6 | Kha nang thanh toan
| - Kha nang thanh todn nhanh Lin 1,03 1,30 -0,27
| - Khi niing thanh to4n hién hanh ila 1,59 2,01 0,42 |
7 | Ty suét sinh 1o
" - LNTT/ doanh thu thudn % | 50% 60% |  -1,0%
| [-roa % 66% |  89%|  -23%
. |[-RoE % | 122%|  148%| 2%

Qua Béo céo so bg trén, co thé thay:

Trong nam 2023, kho6 khin cua thi trudong kinh té Viét Nam néi chung da dnh huéng
nhat dinh t6i tinh hinh hoat dong san xuét kinh doanh cua Cong ty. Loi nhudn nim 2023cua
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Cong ty dat dugc tuong duong ké hoach dé ra, tuy nhién hau hét céc chi tiéu chinh déu
khong dat ké hoach va giam so v&i nim trudce, cu thé nhu sau:

- Doanh thu thudn dat 76,8 ty dong, giam 7,2 ty dong so v&i nam trude, ddng thoi dat
92,9%s0 v6i ké hoach nam 2023.

- Loi nhuén trude thué dat 3,8 ty déng,giém 1,2 ty so v&i vai nam trude (chu yéu do
nam 2022 phat sinh khoan thu nhap bat thuong tir hoan nhap du phong n¢ phai thu khé doi,
s tién 1,04 ty ddng).

- Ty suit LNTT/Doanh thu thuén giam1,0% so v&i nam trude.

- Tai thoi diém 31/12/2023, sb du cong ng phai thu khach hang khong dat ké hoach va
tang manh so v&i dau nam ca vé sb tién (tang 5,9 ty dong) va ty trong du ng phai thu/doanh
thu thuan. Mic du ng phai thu ton dong giam va cac khoan cong ng kho doi da dugc trich
lap du phong dy du nhung cong ng méi lai gia ting (chu yéu la cong ng phai thu Cong ty
TNHH Kinh néi Ha Long - CFG va CTCP NPG véi tdng sb tién 5,7 ty déng). Do d6, Cong
ty can tiép tuc thuc hién cac bién phap don déc thu hdi ng va xay dung phuong an xir ly
cong ng khé doi phi hop, dam bao hiéu qua hoat dong va an toan tai chinh ciia Cong ty.

Trong nam 2023, Céng ty da thuc hién ky két hop dong/giao dich ban san phim cua
Cong ty cho cdc don vi c6 vén gbp cta Tdng cong ty Viglacera - CTCP (don vj thanh vién
ctia TCT Viglacera) ¢6 nhu cdu sir dung san phim cta Cong ty dé phuc vu hoat dong san
xuét kinh doanh, dam bao tuén thu theo céc quy dinh tai Luat Doanh nghiép (gid tri giao
dich da dwoc trinh bay tai bdo cdo tai chinh ndam 2023 dé dwoc kiém todn ciia Cong ty).

b/ Hoat dpng ciia Hpi déng qudn tri, Ban diéu hanh Céng ty

- Hoi ddng quan trj da t§ chirc céc cude hop thuong ky, cling nhu cic cudc hop bit
thuong khéc va dua ra nhitng Nghi quyét kip thoi dé chi dao hoat dong didu hanh Cong ty,
chu dong g phé véi nhitng thay dbi anh huorng dén hoat dong SXKD cua cong ty, dbng
thorl tuan thu ding quy dinh ctia phap luit, Diéu 1& Cong ty va Ngh1 quyét ctia Pai hoi dong
c¢b dong. Cac ngh1 quyét cia HDQT phi hop v6i chire ning va quyén han theo quy dinh cua
phap luét va Diéu 1é Cong ty.

- Ban diéu hanh Céng ty da trién khai thuc hién day du va kip thoi cac quyét dinh,
nghi quyét ctia Hoi déng quan tri, bAm sat ké hoach san xuat kinh doanh cta Cong ty; linh
hoat trong viéc diéu hanh SXKD nhim dim bao du viéc lam va thu nhdp cho can bd cong
nhén vién, tiét giam chi phi san xuat kinh doanh.

¢/ Viéc tuin thii cic quy dinh, quy ché quin tri ndi bo

Céc céan b) quan ly, phong ban, bd phdn va cdc ¢4 nhan ¢ lién quan trong Cong ty da
tudn thi nghiém tic, ddy du cac quy dinh, quy trinh, quy ché quan trj ndi bd.

d/ Céng tic té chikc, thuwc hi¢n chinh sdch dbi véi nguwoi lao dpng

Viée giai quyét cac ché do cho nguorl lao dong dugc thuc hién ding theo quy dinh cia
phép ludt va théa uéc lao dong tap thé. Nam 2023, Cong ty da thuc hién phuong an bd tri
lao dong phu hop duy tri mtre thu nhép binh quén cho ngudi lao dong bam sat ké hoach
nam 2023 da dé ra, dong thoi tingcao hon 4% so véi thuc hién nam 2022.

3. Kién nghi, dé xuét

Ban kiém sodt dé xuét Ban lanh dao, diéu hanh Céng ty trong ndm 2024 nhu sau:

- Tlep tuc ting cudng cong tdc quan tri, diéu hanh, tao diéu kién dé Cong ty tiép tuc

phat trién 6n dinh, dat va vugt cac chi tidu PHDCD giao, dam bao lgi ich téi da cho cb
dong ciing nhu nguoi lao dong trong Cong ty.
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- Tlep tuc don ddc thu h01 cong ng va xac dinh phu'(mg an xu ly cong ng kho doi phu
hgp, nhim bd sung ngudn vén cho hoat dong SXKD, dong thoi dam bao hiéu qua hoat
dong va an toan tai chinh ctiia Cong ty.

- Tiép tuc thuc hién ra soat dé kip thoi stra ddi, bd sung hodc ban hanh méi céc quy
trinh, quy ché ndi bd mot cach dong by, dam bao ting cudng cdng tac quan tri ndi by, tao

thudn lgi cho viéc dp dung théng nhit trong Cong ty ciing nhu phu hgp véi cac quy dinh
cép nhat cia phap luat hién hanh.

Trén day 1a toan by ndi dung béo cao cua Ban kiém soat vé tinh hinh thue hién cong
tac kiém soat nam 2023, kinh trinh Dai hoi dong cb dong thudng nién nam 2024.

Xin tran trong cam on!

TM. BAN KIEM SOAT
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